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CHAPTER ONE
Narratives



Tuesday Morning 
Our first day walking through the streets and spaces of Lisboa, Portugal, began at the Parque 

Eduardo VII. The park and the area surrounding it is reminiscent of Parisian vistas and axial design. 

The downward slope of the park allows for a great view down into the city and to the River Tagus. 

The park is marked by the biggest Portuguese flag in the country, which serves as a prominent 

landmark in the city.  Together, we made our way down the wide pedestrian pathways to the 

Avenide de Liberdade, where we had an excellent view of the park, the surrounding streets, and 

buildings that met at a central node.

 It was obvious that the right of way was not designed with pedestrians in mind. The center 

median was meant for pedestrians, while the sidewalk next to the buildings was narrow and hard to 

navigate. This design is good in theory, but the issues that arose from this was that the center 

medians went unused because pedestrians favored the sidewalks closer to the buildings, which 

allowed them to enter the shops lining the streets. Trying to move from the center median to 

building lined sidewalks caused congestion in the vehicular right of way, and overall did not make 

sense. 

This is one of the older sections of town, and newer buildings in this area were simply built 

onto the old buildings. This strategy was an interesting and a good way to incorporate newer styles 

and uses into an older style of Lisbon, but the designs sometimes lacked cohesion. However, the 

lack of cohesion kept the environment visually stimulating and surprised us as viewers at many 

points. One example of this was an underground parking structure with an entrance hidden behind 

window-like facades. Another example was a modern glass facade simply added around an older 

building, making for a mismatched style that drew our attention and sparked our interest. 



The photo above shows the view down to the city 
and the river Tagus. 

The photo above and the photo below both show 
how old facades have more modern elements 
added around them as the building needed to 
expand. 



Tuesday Afternoon
Our afternoon began after lunch and our time in a market in Alfama, the medieval Moorish 

area of Lisbon. Alfama is one of the most historically interesting areas of the city. However, we 

found that the Alfama district was much more pedestrian oriented and walkable than the rest of 

the city, especially compared to the large avenues of the morning. However, when cars did come 

through, pedestrians were pushed to the sides of roads. Bollards built into the ground restrict the 

pedestrian right-of-way, when Alfama should be pedestrian only. Additionally, we found that Alfama 

lacked legibility. We found ourselves losing our sense of direction and getting lost in the district. The 

ups and downs of the many stairs and slopes in the district disorient and confuse the pedestrian. 

Making a mental map of the area was difficult due to the lack of coherency. 

One of the most prominent features observed during our afternoon in the Alfama district 

was the colorful facades. Bright paints and decorated tiles cover nearly every facade in the district, 

making for a very visually stimulating experience. The architecture itself was very rich and 

interesting. 

The city of Lisbon is known as “the city of seven hills” and the urban design of the city 

reflects this name. The castle we visited, Castle São Jorge, is perched at the top of one of these hills, 

a very advantageous location as well as a good place to view the city. From the top of its towers, we 

could see the entirety of the neighborhoods we had previously walked, including the flag at Parque 

Eduardo VII. Due to the earthquake in 1755, the original castle was severely damaged. It was 

reconstructed in the 1940s, and although the castle is not authentic to the 11th century, it still holds 

a lot of cultural importance for the people in Lisboa and all of Portugal and serves as a great 

landmark for people to identify the city by.



Top right: This photo shows a downward view of 
the castle visitor entrance.

Top left: View of Lisbon from the castle.

Bottom left: This photo shows how congested the 
narrow streets in this neighborhood get while 
trying to accommodate both vehicles and 
pedestrians. 



Wednesday Morning 
Our Wednesday morning began at Arco da Rua Augusta with a view of the Praça do Comércio, one 

of the most important public spaces in Lisboa. Beyond the Praça do Comércio lies the River Tagus. 

The architecture of the space and arch especially is large scale, and although it is not necessarily to 

human scale, the awe inspired by the grandeur of the architecture is good for the imageability of 

the city and makes for a cultural landmark in Portugal. 

The Praça do Comércio is marked by a large statue in the center of the space. A critique of 

the space is that the width, length, and general scale of the square does not match the amount of 

edges or urban furniture available for use. The center is taken up by the statue and the rest of the 

space is wide open. Pedestrians tend to cluster around the statue and only use the square to 

wander through, rather than stopping in the square. A lack of seating or any edges to follow makes 

the square more one to pass through and look at rather than stop and meet in. Aside from the main 

Praça do Comércio, there was a good hierarchy of plazas throughout this area. We passed through 

many plazas of all sizes that worked well with the environment they were in. 

The Rua Augusta Boulevard is a great example of good transparency. The wide pedestrian 

right of ways drew the eye up the street and towards the buildings of the cross streets, which were 

often angled in a way that created invitational connectivity to the surrounding areas. Although five 

to six stories may seem daunting to surround a pedestrian pathway, it did not feel as though the 

buildings were encroaching on the area. A human scale was maintained throughout the area. 

Additionally, the interior of the blocks were opened up in the redesign of this neighborhood after 

the earthquake, creating new opportunities for private and public open space. These opened spaces 

created porosity along the streets and made the long streets with many long facades more 

interesting.



The photo above shows how the wide streets led 
to others that showed connectivity between 
streets and made them more inviting for 
pedestrians.

The photo above is where we started the 
morning, in front of the Praça do Comércio. 



Wednesday Afternoon
We began the afternoon by taking time to observe and study the area we had been exploring 

through sketching. Our drawings showed how different people perceived spaces differently. Our 

sketches of the same view did not look alike at all because of our different sketching styles and how 

our eyes were drawn to different views. It is important to note how people experience the urban 

environment in different ways in order to properly design for equitable usage.

One of the major changes we noticed after our trip on the Lisboa metro to Alvalade was the 

transition from old to new. Alvalade and Roma both had newer buildings, streets, and public spaces 

than the areas we had explored previously. A unique design feature of these neighborhoods was 

that the buildings adjacent to each other could almost fit together like puzzle pieces. In the rear of 

each of the blocks, there were large public and private open spaces with amenities such as tennis 

courts. When these neighborhoods were designed, the idea was that land uses would be close 

together to make the areas walkable; you could walk your kid to school and yourself to work. 

In Alvalade and Roma, large avenues of cars, bikes, scooters, and people were well 

connected to the residential offshooting streets. As pedestrians, we viewed the large-scale avenues 

transitioning to small scale residential streets as a clear, legible transition between public and 

private space. Each group member for this urban design quality observation is staying in the 

Alvalade area of Lisbon, and during our time, we’ve agreed that the area is very easy to navigate 

and understand. We each made mental maps of our respective areas rather quickly due to the 

coherence and connectivity of the streets. Our walks home were easy and interesting, although at 

times the sidewalks became a little narrow. 



These photos of buildings adjacent to each other 
that seem to fit within one another is a common 
trait of buildings in Alvalade and Roma. 



Thursday Morning 
To begin our final day of walking through Lisbon for urban design observation, we met up with 

Professor Diogo and Professor Vicente at the Lisboa Oriente Station by Expo 98. Of all the locations 

we visited, this area was the most recently built. One of the first things we noticed while walking 

through this neighborhood was the complete lack of connectivity. There were existing buildings 

and neighborhoods that have been completely cut off from the waterfront by the rail lines, with no 

way to cross as a pedestrian or a vehicle. To cross over the rail lines, we had to go much further 

than we wanted to in order to find a crossing. Additionally, the style of the buildings on one of the 

rail lines versus the other were completely different, which added to the lack of cohesion. 

Many of the public spaces were not inviting for people to use, the edges were not activated. 

There was a major lack in well placed landscaping, creating a lot of heat islands within the buildings 

that made up the north side of the Expo. Many of the storefronts were hidden or hard to find, 

meaning that pedestrians needed to have a specific destination in mind to enter a space. In our 

search for lunch, we had a hard time trying to see or find food near us due to the poor signage and 

design of the storefronts in the entire area. We were forced to go up to every window and door to 

see what each use was. This caused the pedestrian to come into the spaces, but the spaces did not 

offer any amenities to justify staying or rationalize coming in the first place. 

One of the strangest things we noticed was the lack of activity in each of the plazas and 

public spaces we visited. Many had their faults, but some would have been great plazas if the uses 

in each were regulated to better activate the space. For example, one plaza had exclusively office 

uses, leading the plaza to be very empty and too large. 



The photo above shows the hidden storefronts in 
this neighborhood that made the stores 
uninviting. 

The photo below shows a well designed plaza 
with incompatible uses that make the plaza under 
utilized. 



CHAPTER TWO
Vision Statement, Design 

Objectives and Ideas



Vision Statement: 

This project for the University of Lusófona in Lisbon, Portugal, is an 
expansion of the university that creates space for students, staff, and 
residents. The project will strive to incorporate the needs of the 
community by improving the existing space without compromising the 
character of Alvalade.  The development project is guided by three main 
objectives:

1. Create an accessible and desirable development by establishing 
clear internal and external connections.

2. Develop a site that prioritizes pedestrian circulation by creating a 
safe and visually pleasing environment for everyone. 

3. Activate the site through a hierarchy of land uses and optimization of 
public space to draw people into the site.

These objectives and their respective design ideas create a guide for the 
design and development of the site. 



Objective 1: 
Create an accessible and desirable development and establish clear 
internal and external connections.

Idea Visual

a. Integrate the site with existing uses and 
neighborhoods, including Campo Grande 
park and the University Lusófona.

Mario Soares Garden in Campo Grande is within a 5 minute 
walk of the site. 

b. Create a legible built environment by 
designing the corners and ends of streets 
to guide circulation through the site rather 
than creating streets with blunt ends.

Carmo Street in Lisbon, Portugal is a good example of 
guidance through a site using good legibility.

c. Allow for multiple types of connections 
and route options within the site itself such 
as pedestrian pathways and bike lanes. 

This circulation map shows the routes and options of all 
transportation types. 



Objective 2: 
Develop a site that prioritizes pedestrian circulation and create a safe and 
visually pleasing environment for everyone. 

Idea Visual

a. Ensure a safe and enjoyable walking 
experience  in and around the site by 
implementing pedestrian infrastructure 
such as wide sidewalks, raised crosswalks, 
and pedestrian signals and signage.

Raised crosswalks like this one are an example of ideal 
pedestrian infrastructure. 

b. Create lanes, paths, tracks, or other 
right-of-ways that are dedicated to one 
mode of transportation, including 
protected bike lanes and separated bus 
lanes in order to discourage vehicular 
traffic.

Bus exclusive lanes in London are a good example of 
effective dedicated lanes. 

c. Create wide sidewalks that utilize a 
multitude of surface materials that are 
both aesthetically pleasing and functional. 

Plaza with pleasing floor pattern in Lisbon, Portugal.



Objective 3: 
Activate the site through a hierarchy of land uses and optimize public 
space to draw people into the site.

Idea Visual

a. Design ground floor facades and anchor 
points that are welcoming to pedestrians 
with elements such as  large windows for 
transparency and articulated facades that 
frequently vary.

The ground floor of this mixed-use building invites passersby 
in with a prominent facade. 

b. Place urban furniture like benches, chairs, 
tables, trash cans, and lighting fixtures on 
the site to create and maintain a 
welcoming public space.

This urban furniture adds utility and color to its space.

c. Design a welcoming and aesthetically 
pleasing physical environment by adding 
well maintained landscaping to provide 
shade and prevent heat islands as well as 
add a sense of comfort to the site.

This landscaping provides an ample amount of shade and 
variety to the space. 



CHAPTER THREE 
SWOT Analysis



S W O T

Circulation ● Not much 
vehicular 
circulation on 
the site so 
prioritizing 
pedestrian 
population is 
possible

● Will be hard 
to create 
good 
connections 
through the 
site because 
of the 
existing 
arterial 
streets

● North and 
South of the 
site are 
separated by 
buildings/wal
l

● Shared bus 
and bike lane 
is no good 

● Main road is 
nearby

● Creating 
more 
connections 
through the 
site is 
possible.

● Serviced by 
bus

● Blocks 
connectivity 
to other 
places

● Poor 
streetscape 
on the main 
road does 
not make 
pedestrians 
feel 
comfortable. 

● High level of 
traffic on 
the nearby 
boulevard

Physical 
Environme
nt

● A good 
portion of the 
site is flat and 
easy to 
develop. 

● Ugly
● North end of 

the sight has 
a steeper 
incline

● Water table 
prevents 
extensive 
underground 
development

● Green 
spaces 
nearby

● Lots of 
noise from 
nearby 
airport and 
residential 
uses



S W O T

Land Use ● Execution unit 
status

● University 
brings a lot of 
people to the 
area 

● No uses are 
attracting 
people to the 
site currently

● Parking on 
the site is just 
surface 
parking and 
does not 
optimize the 
land. 

● Need for 
housing

● Do not have 
to worry 
about 
low-density 
or low scale 
surrounding
s

● Close to 
Campo 
Grande park

● Established 
neighborhoo
d and 
businesses 
surrounding 
the site 
(restaurants, 
the 
university, 
etc.)

● Highway 
nearby goes 
to airport 
and around 
city, to the 
north of it is 
being 
developed 
so the the 
road might 
become a 
more 
important 
connection

● Surrounding 
uses exceed 
the height 
limit of the 
project, 
meaning the 
buildings 
may 
overwhelm 
the project

● Unclear 
directions 
from the city 
for what 
they want in 
the area

● No nearby 
supermarket
s

● Possible 
gentrificatio
n could 
happen 
from the 
developmen
t. 



S W O T

LEGEND
Site

Strength

Weaknesses

Opportunity

Threat



CHAPTER FOUR
Final Products



General Description
This project for the University of Lusófona in Lisbon, Portugal, is an expansion of the 

university that creates space for students, staff, and residents. The project will strive to incorporate 
the needs of the community by improving the existing space without compromising the character 
of Alvalade.  The development  is guided by three main objectives:

1. Create an accessible and desirable development and establish clear internal and external 
connections.

2. Develop a project area that prioritizes pedestrian circulation and create a safe and visually 
pleasing environment for everyone. 

3. Activate the project area through a hierarchy of land uses and optimize public space to draw 
people into the project area.

These objectives and their respective design ideas create a guide for the design and development 
of the project area. 

This project is a private development that fulfills the needs of both the University of 
Lusófona and the greater Alvalade community in Lisbon, Portugal. The development includes 
space belonging to the university and space for private residential uses. The university space 
includes multiple uses that each serve the university’s needs. School and department offices, 
research centers, faculty spaces, a student center, library, incubator workspace, student housing, 
visitor faculty housing, a daycare, entertainment uses, student activity and recreation facilities, and 
parking structures compose the university-owned space on project area. This space is designed to 
connect well with both the existing part of the university and with the existing Campo Grande 
neighborhood around the project area in Alvalade. The remainder of the project area is reserved 
for private residential development to fulfill the housing needs and demands of the same 
community. Existing uses surrounding the site already include private residential uses as well as 
the University of Lusófona itself. 

The diversity of uses within the project area makes it a micro-community. Despite the lack 
of commercial uses in the project area, the development is a community in itself due to the nature 
of the connectivity of the area. By limiting vehicular access to the majority of the internal project 
area, the site becomes a pedestrian-centric environment that is well connected through wide and 
frequent passageways and porosities. Pedestrians are not constrained by the urban design of the 
space; instead, they are able to easily access all parts of the project.  

The project area is visually anchored by the new library for the University of Lusófona. 
Standing at the end of the main pedestrian pathway, the library serves as a landmark of the 
development that draws the eye to the center and invites people into the project area. Its many 
functions include the storage and retrieval of materials that the students of the university have 



General Description 
access to as well as an incubation space with individual and group work spaces. The pathway 
continues throughout the project, leading pedestrians to various plazas and recreation areas with 
facilities including pools, tennis courts, and volleyball courts. 

On the southwest end of the project area directly in front of the recreation area, the student 
centers line Campo Grande on the ground floor and extend upwards four stories with housing for 
students in the upper floors. East of the recreation area is where the private section of the 
development is located, with townhome style residential buildings. Across the pedestrian pathway 
lie the faculty buildings which contain offices for the schools and departments as well as staff 
members. The daycare center and visiting faculty housing are situated to the rear of the Library, 
and include 12 suites for visiting faculty and amenities such as a large meeting room and study 
area. Finally, the north east corner of the lot contains two parking structures which can serve up to 
600 cars together, and an amphitheater for outdoor university events.  



Concept Diagram

Concept Diagram for the site. Vehicular connection in yellow, pedestrian connection in light blue, 
building footprints in darker blue, public and open space in green. 

Vehicular Connections

Pedestrian Connections

Building Footprints

Public and Open Space

LEGEND



Site Plan

Finalized Site Plan for the proposed project. 



Land Massing Model 

Land Massing model showing proposed and existing building heights. The tallest proposed building 
being 4 stories tall. 



Development Table 

Building # Program Use Footprint (sqft) # of Floors

1 Faculty Parking, Education 5,490 3

2 Faculty Education 4,714 3

3 Faculty Education 7,000 3

4 Schools and 
departments, 
student housing

Mixed 6,630 3

5 Schools and 
departments, 
student housing

Mixed 10,944 3

6 Amphitheater Entertainment 10,707 N/A

7 Parking Parking 10,326 2

8 Parking Parking 24,690 3

9 Visiting faculty 
housing

Residential 2,000 2

10 Daycare Commercial 3,198 1

11 Library and 
incubator

Education 12,145 4

12 Private housing Residential 5,049 3

13 Private housing Residential 5,049 3

14 Private housing Residential 5,049 3

15 Student center, 
student housing

Mixed 12,437 3-4 



Cross Sections 

This cross section shows the design for the slope in the northern corner of the site. Instead of trying 
to level it, the amphitheatre integrates the natural form of the slope.

This streetscape of Campo Grande demonstrates how a more pedestrian-friendly environment is 
ensured. Vehicular traffic is not prioritized. 



Perspectives

A perspective rendering showing a pedestrian view of the recreation opportunities surrounding the 
Student Center. The tennis courts and volleyball courts available at the Student Center are 
attractive for students, residents, and visitors alike.



Perspectives

A perspective rendering showing the pedestrian view of the main pathway leading to the library. 
The library is the main focal point of the project area, where all pedestrian pathways converge.


